BEN BROCK
ben@benbrock.com | 312-278-3350
Results-oriented, hands-on, Program Manager and Solution Architect with deep SDLC implementation experience, specializing in implementation strategy, systems integration, Service Oriented Architecture (SOA), Software-as-a-Service (SaaS), and User Experience in the financial services and banking industry, both in the private and public sectors. 
PROFESSIONAL EXPERIENCE

Senior Consultant, Deloitte Consulting, Chicago, IL • Mar 2010 - Present
Systems Integration Management Consultant responsible for defining and architecting high-impact project and program initiatives for the commercial loans business in one of North America’s largest banks
· Authored Project Charter for a commercial loans application improvement program that resulted in a 10 month project definition and integration engagement
· Led execution of Project Definition deliverables (business and functional requirements, data dictionary, information architecture, visual design composites, etc.), which were collectively branded by executives as "the most important project in the bank...a Game Changer"

· Managed team responsible for defining new user interface and application usability standards, setting the expectations and precedence for all future application development
Chief Information Officer, City of Chicago Committee on Finance, Chicago, IL • Aug 2007 – Mar 2010
Key executive and strategist, responsible for the administration of all business critical applications, Application Service Providers (ASPs), LAN and Application Infrastructure, the Committee's website, high dollar project engagements, and budget allocation.

· Excelled as Scrum Product Owner and Project and Implementation Manager for Worker's Compensation and Claims Management conversion projected to save over $12 million in 2010
· Managed cross-functional teams and multiple companies to deliver multimillion dollar AS400 to Java and Oracle backed Application Service Provider (ASP) conversion, which incorporated HR, AP, and Bill Review interfaces (including Web Services and data feeds) in under 18 months

· Allocated technical share of $9 million Workers' Compensation, Claims, and Rebates budgets

· Managed the conversion of four legacy AS400 applications with over 280,000 data records to superior Java and .NET web applications

· Initiated 100% paperless electronic bill submission and payment campaign by creating an online reporting alternative which has the potential to save up to 25,000 sheets of paper per month

· Authored first formal Business Continuity Plan and Infrastructure Virtualization Strategy

VP, Technology, Markit Group, London, England and LoanX, Inc., Chicago, IL • May 2001 - Aug 2007 
Responsible for the inception, design, and implementation of Enterprise Content Management Systems (CMS) and User Experience & Interface Design Best Practices for web-based financial transactions systems.

· Conceived, defined, and implemented CMS-driven web application that integrates financial transaction data via web services and supports over 50 authors from multiple product teams

· Managed teams in North America, Europe, and Asia to accelerate delivery times and minimize cost

· Developed script-driven release procedures that reduced deployment downtime over 50%

· Leveraged graphic design and development experience to bridge technical gap between graphic designers and server-side developers, resulting in an optimized, rich User Experience

LoanX start-up (acquired by Markit in January 2004) – Thrived in all aspects of development: graphic and Flash design, Information Architecture, client and server-side development, and database scripting and design.

· Defined and assessed User Experience to ensure 150+ pages of a financial transactional website were consistent with user-centered design methodologies

· Winner of Euromoney Internet Awards 2002 runner-up, “Best Non-Bank Site for Loans”

Senior Consultant, Xpedior, Chicago, IL • Jan 2000 - Apr 2001

Managed team of front-end web developers tasked with the integration of form and function collectively with Web Designers, Art Directors, server-side Developers, Information Architects, and Business Analysts.
· Key member of team credited for bringing the Chicago Cook County Assessor’s Office online 

· Promoted to Integration Team Lead in less than 12 months of employment
· Authored estimations, project plans, proposals, and Solution Definition Documents 
PUBLICATIONS, PRESENTATIONS, and INSTRUCTION

· Technical Editor and Contributor, Master Visually Dreamweaver 4 and Flash 5 • Wiley Publications, 2001

· Presenter at Chicago Internet World Conference on “Rich Media in eBusiness”, 2000 

· Teaching Assistant for upper-level Digital Imaging course, Purdue University, 1998

EDUCATION

· Purdue University, B.S. Technology, Minor in Organizational Leadership and Supervision 
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